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PMdistilled: Project Management Workshop for PMP Certification.
Based on 4th Edition

Duration: 3 days

Course Qutline:

1) Project Management Overview
la Characteristics of project
1b Definition of project management
l.c Project management process groups
1d Strategic planning
le Project portfolio management
1.f Program management
1.9 Project management office
1.h Enterprise environmental factors
Li Project life cycle
1] Product life cycle
1.k Project phases
1l Stakeholders
1.m Organizational structures and the power equations
1l.n Organizational process assets
2) The nine project management knowledge areas
2.a Integration management
2.b Time management
2.c Cost management
2d Scope management
2.e Quality management
2.f Human resource management
2.9 Communications management
2.h Risk management
2.i Procurement management
3) Initiating a project professionally
3.a Develop project charter
3.b Identify stakeholders
4) Planning a project
4.a Develop project management plan
4.b Collect requirements
4.c Define scope
4.d Create work breakdown structure (WBS)
4.e Define activities
4.f Sequence activities
4.9 Estimate activity resources
4.h Estimate activity durations
4. Develop schedule
4. Estimate costs
4.k Determine budget
4] Plan quality
4.m Develop human resource plan
4.n Plan communications
4.0 Plan risk management
4.p Identify risks
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4.9 Perform qualitative risk analysis
4r Perform quantitative risk analysis
4s Plan risk responses
4t Plan procurements
5) Executing a project
5.a Direct and manage project execution
5.b Perform quality assurance
5.c Acquire project team
5d Develop project team
5. Manage project team
5.f Distribute information
5.9 Manage stakeholder expectations
5.h Conduct procurements
6) Monitoring and controlling a project
6.a Monitor and control project work
6.b Perform integrated change control
6.c Verify scope
6.d Control scope
6.f Control schedule
6.9 Control costs
6.i Perform quality control
6.j Report performance
6.k Monitor and control risks
6.1 Administer procurements
7 Closing a project
7.a Closing project / phase
7.b Close procurements
8) Professional responsibility of a project manager
9) Exam tips
10) Mock test and access to the online exam simulator with 600 questions for 60 days
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Profile of Abrachan Pudusserry
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Abrachan Pudusserry is a highly acclaimed Speaker, Advisor and Author of project
management, quality management and software engineering. He has his B.E in electrical
engineering from MSRIT, Bangalore and M.S in Quality Management from BITS Pilani. He is a
CSM (Certified Scrum Master), PRINCE2 practitioner, PMP certified, Certified quality
analyst.

During his 20 years of professional work, he served organizations such as Novell, HCL, FEC and
The Project Management Research Institute. Abrachan has coached around 2000+ project
managers from leading organizations, worldwide.

The PMdistilled Project Management Workshop conceptualized by him, has been delivered
successfully for over 150+ batches spread across multiple countries including India, Dubai,
Bahrain, Abu Dhabi, Muscat, Malaysia and Singapore. Event Photos: Click Here

Apart from these workshops, he delivers customized programs and consulting services catering
to the specific needs of the organizations and works along with project teams in implementing
project management and quality management best practices covering Predictive Project
management (PMBOK, PRINCE?2), Adaptive project management (Agile methodologies with
emphasis on SCRUM) and IT project management.

He has conducted customized project management workshops for leading organizations like;

3i infotech LG, Bangalore

Health Assyst

HP, Bangalore

HP, Chennai

IBS, Trivandrum
Impiger Tech, Chennai
Infotech, Hyderabad

Torry Harris, Bangalore

Tyco, Bangalore

Union Christian College, Kerala
Vmoksha

Zerone Consulting, Kochi
Zylog, Chennai

e Accenture, Mumbai e Oracle, Bangalore

e Amdocs, Pune e Oracle, Hyderabad

e AOL, Bangalore e PSI Data Systems

e Birlasoft, Noida e Razorgator

e  Bluestar, Bangalore e Sasken, Bangalore

e Broadcom, Bangalore e Sobha Renaissance IT, Bangalore
e« Capco, Bangalore e Societe Generale

e CDAC Alcatel, Chennai e Sonata, Hyderabad

e DAMAC, Dubai e Tejari, Dubai

e EMC, Bangalore e Tejas Networks, Bangalore
o Everett, Bangalore e Tesco
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